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History & Evolution of Legal Al Tools

EVOLUTION oF Al IN THE LEGAL INDUSTRY

AGENTICAI

GENERATIVE Al oy :;; e,
MACHINE LEARNING ' OE-@-

RULES-BASED ; 3
SYSTEMS E _ :
N

Y ] L4
g
]
Document Drafting Legal Workflow
Data Analysis & & Legal Research Orchestration

Expert Systems Predictive Analytics

Rules-Based Systems Machine Learning | Generative Al |  Agentic Al
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Rule-Based System

“Early” Legal Al Tools

7 Rule-Based
72 E.g., Legal Research (~1970)

TRUE FALSE

Rules Engine

7 Deterministic systems

Output Decision

72 Boolean-based searching

72 Machine Learning

Machine Learning System

E.g., Predictive Codi TAR and Contract
72 E.g., Predictive Coding / and Contrac = 20 ©
Analysis (~2010) ”ﬁ’ = % € A
2 Models trained on documents - T - C{

k Labeled examples Output Prediction

Feature extraction
Model learning

2 Classification of documents

2 Automated extraction of clauses and contract
data

LK )
Machine Learning Model
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GenAl Legal Tools

72 Dramatic change in Al capabilities
due to advancements in deep neural
networks, transformer architecture,
computing power, training data, etc.

72 E.g., ChatGPT, Copilot, CoCounsel,
Harvey, Legora (2022 to present)

7 Document summarization, drafting,
and analysis

7 Legal Research

7z Contract Analysis
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\‘EI Legal Documents
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Case Law
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Forms and
Contracts

Regulations Case Law

Tabular Review | Case Preparation: Agreements & Key Issues ~

®

[¥ Adddocument [[] Add column = Templates

Document

B GluMohileine 20070319 S-14 FX-10 08 43RR3N FX-10.08 Fox

i

tsEntertainmentinc.pdf
B B .

Term.

This Agreement will be in effect for three (3) years from the
Effective Date (“Initial Term") unless terminated earlier in
accordance with this Agreement. This Agreement shall
automatically extend for an additional two (2) years on the
same terms herein (“Renewal Term") provided WPT receives
payments greater than twelve million U.S. dollars
($12,000,000) within the Initial Term.

View in document

a AlliedEsportsEntertainmentinc_20190815_8-K_EX-10.19.11... NMI

OUTPUTS
g =

Document Drafting

-F

Contract Review —

Legal Documents Databases

Legal Research —

Parties

Mobile Entertainment, Inc. (as Administrator for Twentieth Century Fox Film Corporation) and Gl..
Satellite Television Company Limited (Party A/licensor) and Beijing Tianying Jiuzhou Networ,
Stanley Investment Management Inc. (Licensor) and Morgan Stanley Direct Lending Fund (Li.
Square Capital Management LLC (Licensor) and Palmer Square Capital BDC Inc. (Licensee),...
AP ENTERTAINMENT (Licensor) and THE HENRY FILM AND ENTERTAINMENT CORPORATIO..
3INA Internet Information Service Co. and Shanghai SINA Leju Information Technology Co. Ltc
onomic Information Service of Xinhua News Agency (CEIS) and Xinhua Financial Network Li.
Il Technologies, Inc. (Licensor) and PLAN B MEDIA AG (Licensee/plan b)

N Enterprises, Inc. (Delaware corporation), MMN... €3
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Best Practices for Evaluating
Legal GenAl Tools
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GenAl Legal Tools
855 Products / 682 Vendors (Dec 2025)

Legaltech Hub

GenAl / LLM in Legal Tech
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Public v. Enterprise GenAl Applications

PUBLIC ENTERPRISE

« Software your company licenses or
develops.

@ ChatGPT (Semini ¥ Claude

* Your company owns and controls the data
- not used for training

« Datais encrypted
US appeals court fines lawyers $30,000

in latest Al-related sanction

Azure OpenAl Service Amazon Bedrock
z:::f: i:::llfw oru 0llaa < Sulld your o opivtal detitelve Al 2aplcaricns The easiest way to build and scale generative Al applications with
: ’ pataiblarch 17, 2026 foundation models (FMs)
Federal Courts Reach Different ChatGPT Enterprise LEGORA Harvey
Outcomes on Whether Al-
Generated Materials Warrant Work [

WORDSMITH  CoCounsel

Product Protection

Cof)ilot

Consifio

«xy Consilio™
. Advanced -y~ o
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General v. Legal Productivity

General Productivity Legal Productivity

* Assisting with daily administrative duties * Assisting or performing matter-related duties
* Not necessarily linked to matters. * E.g. Redlining contracts, assessing risk, creating
* E.g. Transcription of meetings, finding emails, policies, completing legal documents, bulk data
creating replies, finding documents in extraction, evaluating claims, creating
SharePoint, creating PPTs, etc. investigation timelines
.l‘. y;gi?;toft " f:wm‘; @ siron LEGORA Harvey
ChatGPT OContractPodai® nd CoCounsel

What is your Al best used for?
More importantly, what is it best NOT used for.

© Consilio LLC 2026 10 pon ed @C o
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Legal GenAl Tools fall on a continuum

& More User Effort

] >

General-Purpose Al Legal Solutions

Microsoft Copilot, ChatGPT Sirion, NetDocuments,
(Ironclad x Harvey)

Requires prompt Simplified prompts within
engineering expertise; no narrow, specialized
legal-specific features workflows

Copyright © 2026 Consilio LLC

Legal GenAl

Legora, Harvey,
Wordsmith, CoCounsel

Guided prompting with
broad legal capabilities
across tasks

More Built-in Intelligence =

*

Agentic Al

Flank, Claude Cowork

Autonomous execution
with minimal prompting
required
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General Productivity is a good starting point

ChatGPT ~ X, Share

General Productivity GenAl

do you offer legal advice?

* Do Use for:
e Summaries of documents, email
conversations, discussions, transcribing
meetings, etc.

| can help explain legal concepts, summarize laws or cases, and walk through general

considerations—but | don't provide legal advice.

Legal advice typically means applying the law to your specific situation and telling you
what you should do. For that, you'd want to consult a licensed attorney who can account

for jurisdiction, facts, and risk.

* Do Not Use for:
* Legal Research
° Redllnlng of contracts » break down the relevant legal issues,
. Lega| Analysis ¢ outline possib.Ee approaches,
ops o e . . . ¢ suggest questions to ask a lawyer,
° Vendors SpQlelca”y prOthIt and dISCIaIm Its ¢ or help you prepare for a conversation \]/H counsel.
use for Legal pUrpOSQS WIthOUt due dlllgence That tends to be the most useful way to use me in a legal context.
from a professional.

* Legal Hallucination is not strictly prevented.

If you want, you can describe what you're dealing with and | can:

(=}

ChatGPT can make mistakes. Check important info

© Consilio LLC 2026 12 Advanced S@’.C"m"’
Learning Institute & Innovation Lab




Legal Productivity offered inside specific applications

Legal Tool offering GenAl

fer,
« Narrow focus limited to the app itself. Land v \ ’t\r:j‘Y \ me,med
» Mostly focused on Contracting or Document ca\l Quts 45 on1he 100“('\(\0526 an
Management, not the broader functionality of Realy d@?e’;\d\le O\\"ecd.ys i add-on
the 3" party Al if it has other capabilities. : ossum‘“?_ and Ge“AT' ! 0585 *o\«e:om
the 10° JTool Ve e st
* Three models: e X ad this O 100\ wit
ome!t’ d ose Y
* Vendor-specific Al e.g. Jurist for Ironclad, * ?-‘m\m’f‘o“s d ou’ts‘de of *\';“.‘gox\on use
DocumentAssist for DocuSign. could be "‘?Zwer \inits &3
n
. But GV iy d g
* Vendor Neutral Al e.g. CoPilot in Netdocs, ore e O H'QQ,:}
Harvey in iCertis, Harvey + Ironclad. cases: nd o]
@ S'rlon netdocuments:
* |Integration or Connectors e.g. Legora in {OContractPod2*

Netdocs, CoCounsel in HighQ.

% Consilio:.

- Advanced :
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Standalone Legal GenAl Applications

Standalone GenAl LEGORA Harvey WORDSMITH

* Do Use for:

* Contract drafting and review. Creating
legal templates, playbooks, etc. Litigation
use cases. Workflows. Standardised
Prompt Libraries. Data Extraction.
Completing documents. And more.

n Contract 24 _PA docx

b DO NOt Use fOfZ S0Urces Create o
* Large scale eDiscovery

* Some vendors give access to collections of legal
research without an additional licence. Others
offer it as a paid option.

* Language is no longer a barrier to entry.

* Legal Hallucination is strictly guarded against.

* Thereis stilla Human in the Loop.

© Consilio LLC 2026 | 14 Avaneed %Consmo
onsilio Learning Institute Y Innovation Lab




Demo: Prompt Improvement

a Contract 24...PA.docx

Sources ~ Create o

® Consilio LLC 2026 15 e ation Lab
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Demo: Contract Redlining

MSA - Clean for TR

Home Insert Draw Design Layout References Mailings Review View CoCounsel Drafting
1w Arial - n «~ A A Aav | Mo = v v =3 R LIl 3 D
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XYZ Cloud Master Agreement

This XYZ Cloud Master Agreement is comprised of the XYZ Cloud Master Agreeme
Terms”), and all Services Schedules and Order Forms that are incorporated by re
Master Agreement (collectively, the “Agreement”), and is entered into by XYZ (as
section) (“XYZ") and ABC, with offices at BEN (“Customer”).

XYZ Cloud Master Agreement General Terms

1.

21

2.2

Services. XYZ will provide the Services specified in an Order Form in acco
including the SLAs, and Customer and its End Users may use the Servi
Services Schedule.

Customer Obligations.

Consents. Customer is responsible for any consents and notices required t
and receipt of the Services and (b) Customer’s provision of data (including
Agreement, and XYZ's accessing, storing, and processing of such data in accc

use ¢
Brmin;

Compliance. Customer will (a) ensure thgi¥
the Agreement, (b) use commercially rea8@

BRISMIg AEBO0K

© Consilio LLC 2026
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Legora

< Playbooks

Test Playbook Banking

Goveming Law & Dispute Resolution
Suppler Background IP Licence Grant
Customer Sublicensing and Assignment Rights.
Third Party IP Licensing

Customer Background IP Licence 1o Supplier
Supplier IP Warranties and Representations
Customer IP Warranties

Suppler Infringement Notification Obligation
IP Indemnity Scope and Structure

General Indemnity

Contract Term

Supplier Charter

7 Editing ~

< @ -

legora  Robin
]

Harvey
for Word




Everyone knows the Al is needed

7 But how to choose the right one?

Selection Stages

ldentify Needs

Assess Market
Product Market User Return on
Fit Position Feedback Investment

Create Shortlist

Test & Validate

L Consilio

Innovation Lab
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Use Cases First

A Ask what you can automate, eliminate or innovate*

UNDERSTANDING YOUR WORK DEFINING YOUR USE CASES

1 What do | do today? » What can | stop doing — eliminate?
2 Can | validate this vision? » What can be automated?
3 What can change tomorrow? > Where is an opportunity to innovate?
v v
° Reviewing a large volume of contracts ° Reviewing low value contracts
6 YoY contract volume increased by 20% Q Redline contracts with Al
° Demand will grow without additional headcount ° Introduce self-service for contract review

Advanced

Copyright © 2026 Consilio LLC :
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What is unknown?

/1 What is it that you don't know yet

|
ABOUT YOUR ORGANISATION

o People

What is now possible with Al? How can you get better insights using Al? How ready are your teams for change?
vs. what did not seem possible or took a lot of time you might be surprised with the outcome Adoption risk is often higher than technology risk
before

|

ABOUT THE TECHNOLOGY

0 -- 0

How will vendor capabilities shift in 12 What is the true total cost of ownership? Where do regulation and data privacy
months? draw the line?
Today's market leader may not be tomorrow's Integration, training, maintenance and change Especially for sensitive, legal or client-facing work

management add up

Consifio 1 2
Fm a Consilio®
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Create specific Evaluation Criteria based on your needs

Your Needs

What to Look For

Evaluation

(criteria examples)

O Identify Use Cases O Integration to DMS & O How well product features
workflow systems enable company-specific
O Prioritise Use Cases i scenarios RIS
Product ) O Legal Research Capabilities
O Define current challenges .
Fit O Workfl O Mapping the Use Cases to
orkflows ,
O Define Critical Outcomes each Products’ Feature
O Limitations O Tool limitations vs use cases
O Define Technical Requirements O Security standards & 0O Meets company security &
compliance rivacy standards
O Clarify deployment & data s s v
Technical residency needs O Connectors to other key O Scales globally across
. systems regions
Fit
O Identify key users and O Collaboration features O User adoption potential
workflows
O Playbooks that work in Word O Collaboration between users
O Define success metrics for & Web
Sl O Easy playbook set up
Ease of Use O User friendly interface, fast
onboarding
O Number of Licenses O Time/ Resource Savings O ROI Potential
O Implementation Support O License and implementation O New Opportunities or

Cost & ROI

O Resources

cost

efficiencies created

Copyright © 2026 Consilio LLC 20
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GenAl for eDiscovery

Considering Al Tools for Your Legal Work: Fitting the Glass Slipper
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Aurora Al Investigate

Considering Al Tools for Your Legal Work: Fitting the Glass Slipper
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Aurora Al Review

Considering Al Tools for Your Legal Work: Fitting the Glass Slipper

p \\.‘% Consilio=.
' gl sshitiite Vi Innovation Lab



Aurora Al PrivGen

Considering Al Tools for Your Legal Work: Fitting the Glass Slipper
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Aurora Al Narratives

Considering Al Tools for Your Legal Work: Fitting the Glass Slipper
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