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Program Overview
History and Evolution of Legal Tools

Legal GenAI Tool Continuum

Best Practices for Evaluating Legal GenAI Tools

GenAI for eDiscovery
Investigate

Review

Privilege Log Generation

Fact Detection and Chronology Creation

Key Takeaways

Questions
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History & Evolution of Legal AI Tools
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“Early” Legal AI Tools
Rule-Based 

E.g., Legal Research (~1970)

Deterministic systems

Boolean-based searching

Machine Learning

E.g., Predictive Coding / TAR and Contract 
Analysis (~2010)

Models trained on documents

Classification of documents

Automated extraction of clauses and contract 
data
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GenAI Legal Tools
Dramatic change in AI capabilities 
due to advancements in deep neural 
networks, transformer architecture, 
computing power, training data, etc.

E.g., ChatGPT, Copilot, CoCounsel, 
Harvey, Legora (2022 to present)

Document summarization, drafting, 
and analysis

Legal Research

Contract Analysis
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Best Practices for Evaluating 
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GenAI Legal Tools 
855 Products / 682 Vendors (Dec 2025) 

https://www.legaltechnologyhub.com/contents/lth-genai-legal-tech-map-december-2025/
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Public v. Enterprise GenAI Applications

PUBLIC ENTERPRISE
• Software your company licenses or 

develops.

• Your company owns and controls the data 
- not used for training

• Data is encrypted
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General v. Legal Productivity

What is your AI best used for?
More importantly, what is it best NOT used for.

General Productivity Legal Productivity

• Assisting with daily administrative duties 
• Not necessarily linked to matters.
• E.g. Transcription of meetings, finding emails, 

creating replies, finding documents in 
SharePoint, creating PPTs, etc. 

• Assisting or performing matter-related duties 
• E.g. Redlining contracts, assessing risk, creating 

policies, completing legal documents, bulk data 
extraction, evaluating claims, creating 
investigation timelines
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Legal GenAI Tools fall on a continuum

←  More User Effort More Built-in Intelligence  →

General-Purpose AI

Microsoft Copilot, ChatGPT

Requires prompt 
engineering expertise; no 
legal-specific features

Legal Solutions

Sirion, NetDocuments, 
(Ironclad × Harvey)

Simplified prompts within 
narrow, specialized 
workflows

Legal GenAI

Legora, Harvey, 
Wordsmith, CoCounsel

Guided prompting with 
broad legal capabilities 
across tasks

Agentic AI

Flank, Claude Cowork

Autonomous execution 
with minimal prompting 
required

*Representative examples; landscape is evolving rapidly
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General Productivity is a good starting point

General Productivity GenAI

• Do Use for:
• Summaries of documents, email 

conversations, discussions, transcribing 
meetings, etc. 

• Do Not Use for: 
• Legal Research
• Redlining of contracts
• Legal Analysis

• Vendors specifically prohibit and disclaim its 
use for Legal purposes without due diligence 
from a professional. 

• Legal Hallucination is not strictly prevented.
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Legal Productivity offered inside specific applications

Legal Tool offering GenAI

• Narrow focus limited to the app itself.
• Mostly focused on Contracting or Document 

Management, not the broader functionality of 
the 3rd party AI if it has other capabilities.

• Three models:

• Vendor-specific AI e.g. Jurist for Ironclad, 
DocumentAssist for DocuSign.

• Vendor Neutral AI e.g. CoPilot in Netdocs, 
Harvey in iCertis, Harvey + Ironclad.

• Integration or Connectors e.g. Legora in 
Netdocs, CoCounsel in HighQ.
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Standalone Legal GenAI Applications

Standalone GenAI 

• Do Use for:
• Contract drafting and review. Creating 

legal templates, playbooks, etc. Litigation 
use cases. Workflows. Standardised 
Prompt Libraries. Data Extraction. 
Completing documents. And more.

• Do Not Use for: 
• Large scale eDiscovery

• Some vendors give access to collections of legal 
research without an additional licence. Others 
offer it as a paid option. 

• Language is no longer a barrier to entry.
• Legal Hallucination is strictly guarded against.
• There is still a Human in the Loop.
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Demo: Prompt Improvement
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Demo: Contract Redlining
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Everyone knows the AI is needed

But how to choose the right one?
Selection Stages

Test & Validate

Identify Needs

Assess Market

Create Shortlist
Product

Fit

Market 

Position

User 

Feedback

Return on 

Investment

USE CASES
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Ask what you can  automate,  eliminate or  innovate*

U N D E R S T A N D I N G  Y O U R  W O R K D E F I N I N G  Y O U R  U S E  C A S E S

1  What do I do today?
2  Can I validate this vision?
3  What can change tomorrow?

›  What can I stop doing — eliminate?
›  What can be automated?
›  Where is an opportunity to innovate?

▼ ▼

1 Reviewing a large volume of contracts

2 YoY contract volume increased by 20%

3 Demand will grow without additional headcount

1 Reviewing low value contracts

2 Redline contracts with AI

3 Introduce self-service for contract review

Use Cases First

*Richard Susskind ”How to think about AI: A Guide For The Perplexed”
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What is unknown?
What is it that you don't know yet

A B O U T  Y O U R  O R G A N I S A T I O N

A B O U T  T H E  T E C H N O L O G Y

1 Use Cases

What is now possible with AI?

2 Data

How can you get better insights using AI?

3 People

How ready are your teams for change?

Adoption risk is often higher than technology risk

1 Market

How will vendor capabilities shift in 12 
months?

Today's market leader may not be tomorrow's

2 Cost

What is the true total cost of ownership?

Integration, training, maintenance and change 
management add up

3 Compliance

Where do regulation and data privacy 
draw the line?

Especially for sensitive, legal or client-facing work

vs. what did not seem possible or took a lot of time 
before

you might be surprised with the outcome
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Create specific Evaluation Criteria based on your needs
Evaluation 

(cr iteria examples)
What to Look For Your Needs

 How wel l  product  features  
enable  company-speci f ic  
scenar ios

 Mapping the Use Cases  to 
each Products ’  Feature

 Tool  l imi tat ions vs  use cases

 Integrat ion to  DMS & 
workf low systems

 Legal  Research  Capabi l i t ies

 Workf lows

 L imi tat ions

 Ident i fy  Use Cases

 Pr ior i t i se  Use Cases

 Def ine current  chal lenges

 Def ine Cr i t i ca l  Outcomes

 Meets  company secur i ty  & 
pr ivacy s tandards  

 Scales  g lobal ly  across  
regions

 Secur i ty  standards  & 
compl iance 

 Connectors  to other  key 
systems

 Def ine Technica l  Requi rements

 Clar i fy  deployment  & data  
res idency needs

 User  adopt ion potent ia l

 Col laborat ion  between users

 Easy p laybook set  up

 Col laborat ion  features

 Playbooks that  work in  Word 
& Web 

 User  f r iendly  interface,  fast  
onboarding

 Ident i fy  key users  and 
workf lows

 Def ine success  metr ics  for  
adoption

 ROI P otent ia l

 New Opportunit ies  or  
ef f ic iencies  created

 Time/  Resource Savings

 L icense and implementat ion 
cost

 Number  of  L icenses

 Implementat ion Support

 Resources

Product

Fit

Technical 

Fit

Ease of Use

Cost & ROI
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GenAI for eDiscovery 
Considering AI Tools for Your Legal Work: Fitting the Glass Slipper
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Aurora AI Investigate
Considering AI Tools for Your Legal Work: Fitting the Glass Slipper
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Aurora AI Review
Considering AI Tools for Your Legal Work: Fitting the Glass Slipper
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Aurora AI PrivGen
Considering AI Tools for Your Legal Work: Fitting the Glass Slipper
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Aurora AI Narratives
Considering AI Tools for Your Legal Work: Fitting the Glass Slipper


